
EDUCATION

Purpose ∙ Integrity ∙ Leadership ∙ Accountability ∙ Reliability
20+ year professional experience in 20+ countries · Based in Edinburgh, UK

Be The Business, UK

2024-… ADVISORY BOARD MEMBER (Volunteer)

Supporting SMEs to increase their entrepreneurial orientation. 

TRANSITEC Consulting Engineers Ltd, Switzerland

Since 2024 NON-EXECUTIVE DIRECTOR

2011-2023 EXECUTIVE DIRECTOR, GROUP CEO
Strategic leadership & management of an independent consulting SME specialised 

in transport planning & economics, with 130 staff based in 12 offices (Switzerland, 

France, Belgium, Portugal, Morocco, Tunisia, Ghana & South Africa). Operations in 

30+ countries on 4 continents. Revenue: €17m (2023), +10%/a. Direct supervision 

of all branches & HQ services (CFO, HR, IT, R&D). 

Swiss Federal Institute of Technology, EPFL Lausanne

2012-18 ASSOCIATE TEACHING FELLOW

Course co-organiser of an annual PG course: «African cities: introduction to 

urban planning», School of Architecture, Civil & Environmental Engineering.

2010-17 HEAD OF INTERNATIONAL OPERATIONS, Switzerland
Based in the group HQ, in charge of international operations (30+ countries), incl. 

direct management of Morocco and Portugal branches.

2006-10 BRANCH FOUNDER & MANAGER, Morocco
Following a personal initiative, seconded to Morocco to develop a new branch. 

Within four years, managed to set up of a profitable agency with a staff of eight 

consultants, active in all main cities. Illustrative projects: national urban mobility 

policy, Marrakech transport masterplan, Casablanca traffic masterplan.

2002-06 CONSULTING ENGINEER / PROJECT MANAGER, Switzerland

French: fluent (native)

Spanish: conversational

English: fluent

German: fluent

martin@stucki.co.uk 

MAIN AFFILIATIONS

Institute of Directors
Full Member since 2022

Employee Ownership Association
Transitec Representative since 2022

Non-Executive Directors’ Association 
Full Member since 2022

SELECTED PUBLICATIONS

Policies for sustainable accessibility & mobility 

in urban areas of Africa. 2015. World Bank

2020-24 EXECUTIVE MBA Leadership Scholarship

University of Edinburgh, UK

2022 Non-Executive Director Programme PGCert

University of Edinburgh, UK

2017 Foundations for Leadership PGCert

IMD Business School, CH

2003 Land use planning PGCert

Conférence Universitaire de Suisse Occidentale

1997-02 CIVIL ENGINEER, Master of Science

Swiss Federal Institute of Technology, ETH Zurich

/ Universidad Politécnica de Madrid, Spain

Employee-owned Entrepreneurship: Lessons 

from & for Scottish SMEs. 2024. Independent.

Martin STUCKI MBA  MSc

Independent Non-Executive Director & Business Advisor

+44 755 385 19 15

KEY SKILLS
PROFESSIONAL EXPERIENCE

Managerial & soft skills

• Entrepreneurship

• Strategic & design thinking

• Analysis & use of 

information

• Ethical leadership

• Risk management

• Accounting & finance

• Change management
incl. corporate restructuring

& ERP implementation

• Communication

Technical background

• Mobility related policies &

Governance optimisation 

• Transport economics 

• Integrated transport &

land use planning

• Public space & 

infrastructure design

• Traffic & parking 

management

V:2024.02a
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